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B E L I E F

We believe that 
salmon are an 
essential part of our 
environment, culture 
and economy.

V I S I O N

We envision 
abundant salmon, 
healthy streams and 
a supportive, engaged 
community.

M I S S I O N

We strive to recover 
salmon by engaging 
our community in 
restoration, education 
and stewardship.
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DE AR  NSEA  COMMUNIT Y,
When I imagine the future, salmon are thriving in the 
Pacific Northwest.

Here at NSEA, we envision abundant salmon; 
we believe that salmon are an essential part of our 
environment, culture and economy. That belief forms our 
mission: to recover salmon by engaging our community in 
restoration, education and stewardship.

As a community-based organization, we know that we 
cannot accomplish salmon recovery alone. Community 

members are NSEA’s core. As an apolitical organization, we believe that salmon 
recovery is a human undertaking, and we all have a meaningful role to play. 
Salmon recovery is a tremendous challenge, and we know that we can accomplish 
far more by working together than we can alone. 

I believe in being a catalyst for positive change. 
When I first came to NSEA, I came because I believed in our mission. I have 

stayed because I know we are making a positive difference. 
As I look back over 2017, I see the immediate results from instream 

restoration that opened 8.6 miles of habitat through the removal of 12 fish 
passage barriers. I see hope in the 1,496 school children who developed a sense of 
stewardship and an appreciation for salmon by interacting with their watershed 
outside of the classroom. I see the long-term benefits from planting more than 
6,500 native trees along local creeks. These trees not only benefit salmon and 
other wildlife, but mitigate the impacts of climate change in our region. Together, 
working for positive change, we are making a difference that is helping to shift the 
trend of salmon from decline to recovery. 

I am grateful. 
I am grateful for you, for your support of salmon recovery, and for the 

collaboration from everyone who believes that salmon are an essential part of our 
environment, culture and economy. Thank you for being an integral part of our 
community. You are an essential part of our mission. Thank you for sharing your 
leadership, ideas, inspiration, time, sweat, support, money and resources to help 
improve our environment. Thank you for joining us as we embrace the challenge 
of salmon recovery and work together to be a catalyst for positive change. 

With tremendous gratitude, 

Rachel Vasak 
Executive Director



2017  H IGHL IGHTS
RESTORATION

PROJECTS:  

17 new restoration projects removed 12 fish 

passage barriers, installed 23 large woody 

debris structures and planted 3,400 native 

plants and trees, improving 1,600 feet of 

instream and riparian habitat, and fish access to 

8.6 miles of upstream habitat.

34,000 feet of instream restoration 

projects were maintained at 59 previous sites.

MONITORING: 

38 projects on 12 streams were monitored 

with the assistance of 10 interns who  

volunteered 547 hours of time.        

42 Spawner Surveys and 23 Vegetation 

Surveys were completed. 

EDUCATION

STUDENTS FOR SALMON PROGRAM: 

292 chaperones and 17 interns volunteered 

2,886 hours towards education. 

1,496 students from 76 classrooms at 

30 schools participated in 74 field trips, 

removed 970 pounds of invasive species and 

planted 200 trees in their watershed.

These students increased their knowledge of 

salmon, salmon habitat and stewardship by 

93%, as measured by pre- and post-testing.

STEWARDSHIP

RIVER STEWARDS PROGRAM: 
6 interns volunteered 1,372 hours  

leading 17 community presentations, 

17 stream walks and 12 community events 

reaching 3,772 people.

COMMUNITY WORK PARTIES: 

1,302 volunteers dedicated 3,907 

hours at 28 work parties, restoring 3,650 

feet of stream, improving 7.09 acres of 

riparian habitat, removing 580 pounds of 

trash and planting 2,940 trees.



PROJECT  HIGHLIGHTS 
NSEA’s Salmon Habitat Restoration 
Program had a productive year in 
2017. NSEA worked closely with 
Washington Department of Fish and 
Wildlife (WDFW) and the Whatcom 
Conservation District (WCD) to 
remove 12 fish passage barriers, 
improving fish access to 8.6 miles of 
upstream habitat. NSEA installed 
23 large woody debris structures to 
improve instream habitat diversity 
and reduce streambank erosion, 
planted five new riparian project 
sites and maintained 59 past sites. 
These accomplishments were made 
possible by our staff and Washington 
Conservation Crew (WCC), 
community volunteers, landowners, 
and project partners and funders.

In 2017, NSEA hired our first 
full time Project Coordinator Eli 
DeWitt who expanded our monitoring 
program. Eli, with the help of a 
WA Service Corps member and 
numerous interns, has conducted post 
project vegetation assessments at 38 
riparian project sites. The data they 
have collected will be used to further 
improve habitat at these sites and allow 
NSEA to be even more effective at new 
projects sites in the future. 

We would especially like to thank 
Frank Corey, with WCD, and Melissa 
Erkel, with WDFW, for partnering on 
the majority of our fish passage projects 
this year; Joel Ingram, with WDFW, for 
all his help with project permitting; and 
Whatcom County and the Whatcom 
Public Utility District for sponsoring 
our WCC crew. 

RESTOR ATION

Silver Creek tributary fish barrier culvert (left) replaced by 50-by-14-foot 
bridge (right), improving fish access to 1.3 miles of habitat. 

High Creek fish barrier culvert (left) replaced by 50-by-16-foot bridge (right), 
improving access to 3.1 miles of stream for salmon.

Large woody debris and gravel were added (right) to this dredged reach of 
Terrell Creek (left) to raise the level of the streambed and increase instream 
habitat diversity by creating deep pools, cover and improved spawning habitat 
for salmon.



To recover salmon, it is imperative that 
we educate Whatcom County youth. 
NSEA does this through the Students 
for Salmon Program, a fourth grade, 
science education program focused 
on providing quality outdoor learning 
experiences at no cost to schools or 
families. “The students are taught 
how to be stewards for salmon health 
and understand their role to teach 
others,” said Kelli Miles, Happy Valley 
Elementary teacher. By incorporating 
active restoration work into stream 
ecology studies, NSEA is fostering 
a community of stewards who care 
about their watershed. 

In 2017, NSEA focused on reaching 
our goal of educating all fourth 
graders in Whatcom County. To 
accomplish this, we partnered with all 
seven school districts, enrolling 30 out 
of the 32 schools, or 93% of Whatcom 
County fourth graders. As we 
expanded our reach, NSEA recognized 

the need to focus on an initiative to 
increase the number of classrooms that 
walk to their field trip site. Walking 
not only reduces the program’s carbon 
footprint, but also integrates healthy 
activity into the school day and allows 
students to view the watershed from 
the ground level, tracing the pathway 
from their school to the creek. In 2017, 
NSEA increased to 60% of students 
walking to their field trip sites! 

Lastly, 2017 presented NSEA with 

an opportunity to partner with the 
Bellingham School District during 
their teacher training days, “Purple 
Fridays.” NSEA worked with district 
staff to offer training to all fourth-
grade teachers to gain awareness and 
confidence in the Next Generation 
Science Standards, adopted by WA 
State in 2013, and the NSEA Students 
for Salmon Curriculum. 

As we look to 2018, NSEA will 
continue to grow the program to meet 
100% of Whatcom County fourth 
graders, including tribal, private and 
homeschool cooperatives. In addition, 
teacher training options will expand 
to utilize NSEA’s campus, working 
with area partners to assist educators 
in outdoor education. Finally, a new 
career video will launch in 2018, 
helping students connect with local 
career professionals, encouraging 
science academia and careers in 
outdoor conservation.

EDUCATION

In 2017, NSEA focused on elevating 
our internship program by partnering 
with ALCOA to develop the Future 
Leaders of Whatcom Waters (FLOW) 
Program. Through this formalized 
internship program, NSEA is able to 
accommodate up to 55 internships 
annually. The FLOW Program offers 
internships in stream restoration, 
scientific monitoring, environmental 
education, and community outreach. 

These opportunities give college 
students and recent graduates 
hands-on experience working with 
community partners and putting their 
conceptual knowledge to the test by 
working in real-world situations. In 
2017, 46 interns gave 4,743 hours to 
NSEA’s salmon recovery efforts. As 
NSEA moves forward, the FLOW 
Program allows us to extend our reach 
in the community.

BUILDING COMMUNITY THROUGH INTERNSHIPS

STUDENTS FOR SALMON PROGRAM 



STEWARDSHIP

NOOKSACK RIVER  
STEWARDS PROGRAM

Since 2005, NSEA has partnered with 
the Mt. Baker/Snoqualmie National 
Forest to bring salmon education and 
stewardship guidelines to the residents 
and visitors of the upper North Fork 
of the Nooksack River through our 
Nooksack River Stewards Program. 
In 2017, NSEA recruited six interns 
who provided outreach and education 
about Nooksack River salmon 
populations. River Stewards hosted 
12 community events, 17 informal 
presentations to rafters and 17 guided 
river walks. In total, a new record 
was set, engaging 3,772 residents and 
visitors of the National Forest. 

Looking to 2018, the Nooksack 
River Stewards Program has goals 
of providing volunteer restoration 
opportunities for the upper river 
watershed communities and expanding 
our community events with area 
partners.

 

SALMON SIGHTING 
EVENTS

NSEA staff and volunteers recognize 
that nothing fosters an appreciation 
for salmon more than having an 
opportunity to watch them spawn 
in the wild. In 2017, NSEA was able 
to host seven salmon sighting events 
along Thompson Creek (pinks), 
Oyster and Chuckanut Creek (chum), 
and Haynie Creek (coho). Over 500 
people were in attendance, engaging 
with NSEA naturalists to view fish, 
playing habitat BINGO, and learning 
how to get involved with local salmon 
recovery efforts. For many, this was 
the first time they were experiencing 
salmon up-close, offering new 
meaning to the restoration work NSEA 
does throughout Whatcom County. 
Future goals are to continue to secure 
funding for this new and developing 
program for NSEA. 

 

STREAM STEWARDS 
PROGRAM

NSEA’s community restoration 
work parties perfectly integrate 
restoration and stewardship. In 2017, 
1,302 volunteers gave nearly 4,000 
hours to restore riparian habitat 
along creeks on Saturday mornings, 
often in the pouring rain. This effort 
translated into 2,940 trees planted 
over the course of 28 work parties, 
improving nine sites along seven 
creeks. Additionally, a new goal was 
met in 2017 to increase education and 
connect volunteer restoration efforts 
to each work site. During each work 
party NSEA staff provided learning 
stations to evaluate habitat. Volunteers 
observed aquatic insects directly 
collected from the stream, assessed 
temperature and dissolved oxygen 
levels while learning the many benefits 
of planting diverse, native vegetation 
along streams. Additional goals 
focused on inviting the community 
to utilize and tour our new facility. 
A week of open house garden parties 
provided opportunities for community 
members to work in NSEA’s Native 
Plant Nursery, generating plant stocks 
in support of future work parties. 
Goals for 2018 include streamlining 
our sign-in process by utilizing 
electronic applications via field tablets 
and implementing our new volunteer 
rewards program.



OUR SUPPORTERS
We have tremendous amounts 
of gratitude for all of you who 
have supported watershed 
restoration over the past 27 
years. NSEA would not be 
here without you and your 
passion for salmon recovery, 
healthy habitat and healthy 
communities. A complete list 
of this year’s generous donors, 
businesses, schools, grantors, 
agencies, and members can 
be found in the online version 
of the 2017 Annual Report at 
www.n-sea.org/publications/          

THE  PEOPLE  OF  NSEA
2017 BOARD  
OF DIRECTORS
Nicole Barrett 
TREASURER

Dorie Belisle
Christy Bell
SECRETARY

Jeremy Brown
REGIONAL FISHERIES 
COALITION REPRESENTATIVE

Analiese Burns
Matt Clark
Matthew Danielson 
STUDENT MEMBER

Joe Dozal
Leif Embertson
VICE PRESIDENT

Andrew Hirst
STUDENT MEMBER

Don Hunger
Phelps McIlvaine
PRESIDENT

Michael McRory
Shoshana Paige
Michelle Smith
Tori Talkington
SECRETARY

2017 STAFF
David Barker
RESTORATION TECHNICIAN

Eli DeWitt
PROJECT COORDINATOR

Heather Decker
OFFICE ASSISTANT

Dana Eckert
ADMINISTRATION INTERN

Darrell Gray
PROJECT MANAGER

Amy Johnson
ADVANCEMENT AND 
COMMUNICATION 
COORDINATOR

Alexa Jones
ADMINISTRATION INTERN

Kendra Krantz  
PROGRAM COORDINATOR

Annitra Peck
PROGRAM DIRECTOR

IN Plaskett
FACILITIES ASSISTANT

Katherine Underwood 
FINANCE AND OFFICE 
MANAGER

Rachel Vasak
EXECUTIVE DIRECTOR

AMERICORPS
2016-2017
Ari Blatt
Joan Hong
Jessica Stanely
2017-2018
Raena Anderson
Kyle Bradshaw 
Vilina Sanburn-Bill
Katie Storrs

WASHINGTON 
CONSERVATION 
CORPS
2016-2017
Lani Asman
Josh Assink
Joelle Blais
Chris Cabello
Chelsea Johnson
Haily Reese
James van der Voort
2017- 2018
Molly Adshead
Josh Assink
Chelsea Blank
Damian Howder
Brad Morin
James van der Voort

PROGRAM 
INTERNS
EDUCATION:
Joycelyn Blue
Kara Burgess
Cassidy Bybee 
Jacob Campabello 
Heather Decker
Kim Diep 
Haley Duran
Mary Hale

Anna (Rebecca) Hunt
SarahAnne Inglin
James Laureman
Jessica Oman
Shannon Purington
Wyatt Roman
Vilina Sanburn-Bill
Francesca Tuazon
MONITORING:
Alexa Brandt
Trina Byers
Erik Faburrieta
Melissa Habenicht 
Tanner Kamila
Kimberly Kreis
Steve Lee
Troy Riling-Anderson
Hailey Rosenthal
Candice Trusty
RIVER STEWARDS:
Erik Faburrieta
Lauchlan Ray
Talulah Schultz
Jayme Street
Dain Weisner
Isaiah Wynter

STREAM STEWARDS:
Raena Anderson
Joycelyn Blue
Heidi Bock 
Trina Byers
Penny Chang
Kristin Garner
Mary Hale
Sydney Hall
Maggie Hayward
Dustin Jessum
James Laureman
Steve Lee
Mina Malek
Emma Olney
Erica Pan
Becca Riley
Melanie Roy
Garrett Shively
Ben Smith
Elliese Wright 

We would especially 
like to thank Mike 
and Elaine McRory, 
for making our 
work environment 
so beautiful and 
efficient.
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