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Belief: We believe that salmon are an essential part of our environment, 
culture and economy.  

 
Vision: We envision abundant salmon, healthy streams and a supportive, 

engaged community. 

 
1) RESTORATION: Implement science based salmon habitat restoration 

projects 

A. Develop and maintain positive relationships with diverse landowners 

throughout Whatcom County 

B. Research and maintain a current inventory of valuable and viable habitat 

restoration projects 

C. Develop and implement habitat restoration projects 

D. Improve the effectiveness of our restoration projects through monitoring 

E. Track previous completed restoration projects 

F. Stay informed and engaged in salmon recovery priorities at the state and 

local level 

 

2) EDUCATION: Educate community members about salmon, salmon habitat 

and stewardship 

A. Increase Students For Salmon program for all 4th grade students in Whatcom 

County  

Mission: We strive to recover salmon by engaging 

our community in restoration, education and 

stewardship 



B. Provide exemplary community education programs focused on NSEA's 

mission 

C. Administer a professional and robust internship program that is mutually 

beneficial for interns and NSEA 

D. Develop and implement a targeted communication plan to increase 

awareness of NSEA’s work 

E. Grow and maintain relationships with salmon recovery partners  

 

3)       STEWARDSHIP: Empower volunteers to engage with NSEA in the process     

          of salmon recovery 

A. Recruit, engage and retain volunteers 

B. Provide meaningful opportunities that support NSEA’s mission  

C. Plan and host community work parties that are fun, safe and productive 

D. Develop and engage a volunteer advisory board to inform, educate and 

support NSEA 

E. Develop volunteer opportunities for career professionals 

 

4)       CAPACITY: Attract and engage resources to ensure mission delivery 

A. Maintain a board comprised of dedicated and engaged community members 

with diverse professional experience 

B. Manage and empower staff to implement NSEA's mission 

C. Develop and implement annual fundraising plan with a target of growing 

donations to support NSEA's projects and programs 

D. Increase grant funding and diversity to fund NSEA's projects and programs 

 

5)       EFFICIENCY: Ensure professional, effective, and efficient operations 

A. Develop and administer policies and procedures with the goal of a safe,  

efficient, and effective work environment 

B. Ensure fiscal integrity and stability for NSEA now and in the future 

C. Manage NSEA facility to support NSEA’s work  

 
 
 
 

 

 

 

 
  

 


